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How do we understand and advance the value of 
architects in the marketplace? 
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Areas of Key Findings 

 The Role of the Architect 

 Contributing to the Business 

 The Value Added 

 Using Owner’s Representatives 

 Challenges and Barriers 

 The Future 

 Advice 
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Forum 1:  
   Leadership and the Architect/  
    A Frank Discussion of Our Role 

Forum 2:  
     The Architect's Value Proposition/ 
      Exceeding Expectations 

Forum 3:  
      The Architect As Advocate/ 
       Building Partnerships 

Forum 4:  
      Integration Leads to Innovation/ 
       Exploring New Practice Models 



Richard Varda, FAIA 
Sr. Vice President Store Design, 

Target Corporation 





























Jon Buggy, AIA 
Director, Gensler 



Survey Summary 
Findings 

 
re: The Value Added 

& Exceeding 
Expectations 



Summary Findings: Advice 

“I think we are very fortunate in Minnesota. We have a 
lot of fantastic architects here.” Small Developer  

“Stress to them how much I enjoy working with 
them….I’ve really benefitted from my experience with 

architects and I want them to know that. ”               
Medium Public Agency 

“I would like to say I think it’s great that the architects 
are doing this to understand their clients’ needs. I think it 

is a step in the right direction.” Small Contractor 

“Your questions were spot on…” Large Healthcare  



Value: Has Many Dimensions 

 Value (economic)   a measure of the benefit that an economic 
  actor can gain from either a good or service 

 Value (social)   …… 

 Value (ethical)   …… 

 Value (environmental)  ….. 

 Value (market, brand, etc)  ….. 

 For our research:  Value…from the eyes and experiences of 
    AIA Minnesota clients. 



Summary Findings 



Summary Findings:  
Brainstorming, Problem-Solving & Strategic Thinking 

 
“Finding creative solutions to provide flexibility for future change. 

Those are the value-added propositions that good architects can 
deliver on….” Medium Contractor 

  
“I think they can help us by collaborating with us on a strategic 

basis as to where we take our facility design, strategy & practice. “ 
Large Healthcare 

  
“…I expect the architect will have visions and ideas that exceed 

whatever we can come up with. That is the value added with 
architects.” Medium Public Agency 



Summary Findings:  
Helping to lower costs and/or increase efficiencies 

 

“…if we can work with an architect who is interested in improving 
the constructability of a building, looking at material costs and 

things, that makes a difference…”  
Large Contractor 

 
“…Organizations are trying to become more efficient; they are 
trying to do it better and cheaper.  When we do an RFP we ask 

architects what their experience is in doing LEAN, in order to make 
the building more efficient & user friendly.”  

Small Developer 
 

“I want an architect to join us, to really dramatically look at our 
systems, at what we need to do to rein in costs… 

Large Healthcare 



Summary Findings:  
Bringing in Best Practices 

 

“…what we want to know is what other world-class organizations 
are doing that we can implement. That, to me, is one of the ways 

we benefit from using architecture firms that have experience with 
other organizations…”  

Large Corporate 
 

“That is one of the things we look for in an architect. We expect they 
will have enough experience and knowledge of the industry to 

know who else has done ground-breaking design across the 
country…We want them to not just fulfill our mission, but to bring 

architectural leadership that provides us with new ideas.” 
Large Healthcare 



Summary Findings:  
Was the outcome different/better than expected? + 

 

“…I have worked with one of the very top architects in the 
world….They were not only solving basic functionality into the 

design, but it became a work of art…” Medium Contractor 
 

“…I felt a higher level of engagement and commitment from those 
architects who went beyond a contract. And when you put in as 

much passion as that, you get better work as a result.” 
Medium Corporate 

 
“…In going through a master planning project, our architects 

helped us negotiate all the local politics, and it got pretty ugly. Now 
that I look at it, we ask our architects to do a lot.”  

Medium Public Agency 



Summary Findings:  
Was the outcome different/better than expected? - 

 

“…You just have to challenge them….if you challenge them, then 
they can come up with amazing solutions. We also see 

disappointment in the quality of drawings. When it comes to 
actually creating the drawings, I think that is what owners can get 

frustrated with.”  Small Contractor 
 

“…I think because we have so much internal expertise, we can 
sometimes over-manage our consultants so they end up becoming 

more reactive than proactive.” 
Large Corporation 

 
“…the ones that stick with me (outcomes different than expected) 

are the ones which we did not get what we expected.” 
Small Developer 



Summary Findings: Advice 






