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2018-2020 STRATEGIC WORKPLAN PROGRESS REPORT 

December 2018 (Q4 REPORT) 

KEY:  

      = IMPLEMENTATION IS WELL ON TRACK OR COMPLETE 

      = SUBSTANTIAL WORK HAS BEEN DONE TOWARD THIS ITEM 

      = PROGRESS HAS BEEN SLOWER THAN DESIRED / NEW CIRCUMSTANCES HAVE PAUSED PROGRESS 

      = ITEM IN IN DANGER OF NOT BEING ACHIEVED 

      = ITEM IS NOT SCHEDULED FOR ACTION THIS YEAR / IS NO LONGER LIKELY TO BE IMPLEMENTED  

 

WORKPLAN ITEM & SUBITEMS STATUS CATEGORY FOR ITEM 
AND SUBITEMS 

NOTES 

 
1. Pursue a more accessible, 
welcoming, public-facing space 
for AIA Minnesota. As early as 
January 2019 (when the AIA 
Minnesota lease is up at IMS)  

 

1.A. Leverage the dollars spent on 
space for member meetings and 
staff work space to create greater 
connection to the public – youth, 
current and potential clients, key 
influencers of policy and public 
opinion, relevant nonprofits, etc.  

 The Letter of Intent signed between 
AIA Minnesota and MNHS 
specifically states that we will 
pursue the creation of a Center for 
Architecture to be physically 
housed within the Mill City Museum 
complex. This path will be actively 
pursued for the remainder of 2018 
and 2019. Activities/gatherings 
focused on youth, current and 
potential clients, key influencers, 
and relevant nonprofits will 
increasingly be held at Mill City 
Museum spaces. 

1.B. Create space for the public to 
explore architecture, design, 
placemaking, and 21st Century 
Development (sustainable, resilient, 
efficient, healthy, equitable, 
beautiful).  

 The Letter of Intent signed between 
AIA Minnesota and MNHS 
specifically states that we will 
pursue the creation of a Center for 
Architecture to be physically 
housed within the Mill City Museum 
complex. This path will be actively 
pursued for the remainder of 2018 
and 2019. The AIA MN Board of 
Directors also approved a charter 
for a new Center for Architecture 
Task Force. The Task Force has 
met twice and is working on a 
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planning grant from the St. Anthony 
Falls Heritage District. 

1.C. Seek a location that is more 
accessible to broad public, to the 
full membership, and to local 
students of architecture.  

 The space at Crown Roller Mill is 
more accessible to many members 
in terms of walking, close access to 
the skyway system, drive times and 
by light rail, bus, and bike. Local 
students from the University of 
Minnesota will have much easier 
access as compared to the current 
IMS space. 

1.D. Explore strategic partnerships 
for shared convening / youth 
programming / maker space / co-
working space. 

 The Letter of Intent signed between 
AIA Minnesota and MNHS 
specifically states that we will 
actively pursue a partnership 
focused on shared convening and 
youth programming. Discussions 
with MNHS regarding Center for 
Architecture space within the Mill 
City complex include exploration of 
maker space options. The office 
space at Crown Roller Mill includes 
access for members to take 
advantage of co-working space in 
the common areas. 

1.E. Idea of a mobile space or pop-
up space – This idea would not be 
implemented within the 2018-2020 
timeframe but it will be explored 
during the next two years in 
cooperation with Greater Minnesota 
members. 

 This exploration is slated to begin in 
2019. The new partnership with 
MNHS creates opportunities for 
Center for Architecture 
programming to occur at sites 
throughout Greater MN. Options 
related to the MNHS partnership 
will be actively explored during 
2018 and 2019. AIA Northern is 
pursuing programming to happen at 
Split Rock Light House in 2019. 

 
2. Expand and enhance 
“Architecture in the Schools” 
programming to include teaching 
tools and additional youth 
outreach. Starting 2018  

 

2.A. Reallocate significant staff time 
toward these efforts. 

 Additional assistance through paid 
internships this summer was 
successful in augmenting the staff 
resources put toward Architecture 
in the Schools programming. The 
AIA Minnesota Board also 
authorized the hire of an additional 
staff during Fall of 2018 to allow for 
more permanent reallocation of 
staff resources. With the new 
partnership secured with MNHS, 
EVP time has also been more 
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focused on growing our youth / 
public outreach efforts. 

2.B. Engage with teachers to 
provide turnkey elements that can 
be easily infused into curriculum. 

 With the new partnership secured 
with MNHS, we are poised to tap 
the expertise of MNHS’ in-house 
curriculum specialists and to 
provide architecture-focused 
programming within Mill City 
Museum and other MNHS sites 
(such as through adding a teacher-
chosen module for hands-on 
learning during Mill City Museum 
visits). 

2.C. Provide resources to architects 
to support classroom visits and 
career fairs. 

 The Architecture in the Schools 
Committee has been working on 
this item, starting with an evaluation 
of the current resources and tools 
provided and review of what is 
being utilized in other AIA chapters. 

2.D. Continue our strong presence 
at STEM Day at the State Fair, 
including an AIA Minnesota booth 
for on-site activities and take-home 
projects. 

 STEM Day at the State Fair was a 
solid success. Volunteers were 
continuously busy engaging with 
youth in constructing models of 
state fair buildings. The planning 
grant we are applying for with 
MNHS would help in the 
development of take-home projects 
that could be used at Mill City 
Museum and at these sorts of 
booths. 

2.E. Potentially provide training to 
prepare architects to engage 
successfully with demographically 
diverse youth. 

 The potential engagement with the 
Innocent Classroom, which we 
thought could be paired with the 
training received by Step-
Up/Achieve host firms did not 
materialize for 2018; Step-
Up/Achieve has its own approach 
that it prefers. We will continue to 
keep the Innocent Classroom in 
mind, but it may not be a good fit 
for partnership in the near term. The 
Intercultural Leadership Program is 
expected to help grow members’ 
skill in engaging across difference, 
including differences in age and 
race. 

2.F. Potentially engage in 
community events in a manner 
similar to the State Fair booth. 

 The Architecture in the Schools 
committee was awarded $2,000 in 
funding from AIA (through the 2018 
K-8 Learning By Design 
Component Grant) in order to 
support implementation of their 
goal to increase engagement in the 
community, particularly among 
underrepresented populations. To 
this end, for the first time, we built 
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off of our success at the State Fair 
to take this approach to community 
events. We participated in Highland 
Fest and created a new model – the 
Cap Wigington-designed Highland 
Water Tower – for the public to 
construct on site or to take home. 
The traffic at the booth was 
constant and a successful 
experiment. We also participated in 
the Open Streets West Broadway 
event in Minneapolis in September 
– the booth was constantly busy 
and well-received by attendees.  

 
3. Re-envision Architecture MN 
Magazine and related events – 
focusing on clients, key 
influencers of policy and public 
opinion, and leaders across 
sectors and geographies. 
Intended to begin work in 2019 with 
magazine relaunch January 2021  

 

3.A. Over the course of 2018-2020, 
engage in reimagining and 
redesigning the magazine to be 
more public facing and to help 
inspire conversation about 
architecture, placemaking, and the 
future of our communities. 

 The Architecture MN Committee 
has begun discussions about voice, 
target audiences, and an editorial 
board that includes members of 
those target audiences (clients, key 
influencers). The committee has 
also had an initial meeting with the 
AIA Minnesota Equity, Diversity & 
Inclusion Committee to discuss 
how EDI considerations can shape 
the magazine going forward. A 
session to engage the membership 
on the future of the magazine was 
held at the 2018 AIA MN 
Conference and the direction 
provided was clear and helpful, 
including a greater focus on the 
design process and the wider array 
of work individuals and firms do, 
also including a broader geographic 
cross section of firms/members. 
Staff have been meeting with 
potential consultants and an RFP is 
slated to be distributed in early 
2019. 

3.B. During the years leading up to 
2021, grow our stable of writers to 
include a wider variety of respected 
key influencers, along the lines of 
those we aim to engage through 
the reimagined magazine. 

 This work is to begin in earnest in 
2019. The Committee has already 
begun discussions to this end. 
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3.C. Continue hosting periodic 
Architecture MN lectures and public 
events, and explore new 
partnerships similar to the existing 
relationship with the Walker Art 
Center. 

 AIA Minnesota was approached by 
Scott Mayer, who is contracted 
with the City of Minneapolis to 
create public events that energize 
the Minneapolis community, with 
the idea of creating a Minneapolis 
iteration of the “Doors Open” 
program, opening up buildings of 
architectural and cultural 
significance to the public for tours 
and activities. The AIA Minneapolis 
chapter and the Minnesota 
Architectural Foundation are both 
principal sponsors of this event, 
with representatives now engaged 
in planning. An MOU has been 
refined to reflect all partners and 
expected to be approved by all 
parties in October, and visits to 
Doors Open Milwaukee and Open 
House Chicago are occurring to 
inform our efforts. Additional 
partnerships for public events are 
also being explored with the 
Minneapolis Foundation, TPT, Mill 
City Museum, Juxtaposition Arts, 
and the Minneapolis/St.Paul 
International Film Festival. 

 
4. Engage proactively in state and 
local advocacy on issues of 
concern to architects. Starting 
2018    

 

4.A. Grow our advocacy 
infrastructure for engagement of 
state and local policymakers 
throughout Minnesota. 

 The Government Affairs Committee 
and staff have taken a methodical 
approach to preparing an advocacy 
agenda and approach for 2019 that 
is set to increase communication 
and strategic engagement with 
lawmakers, including growing our 
PAC and systematizing our 
advocacy outreach. Engagement 
with AIA National and other AIA 
chapters has also begun, with the 
EVP serving on an AIA task force 
focused on this issue.  

4.B. Increase engagement on 
issues related to housing, 
sustainability/resilience, and equity 
in education, in particular. 

 Planning for the 2019 legislative 
session is well underway and 
includes a strong focus on active 
participation in the statewide 
Homes for All coalition of 
organizations focused on 
homelessness and affordable 
housing issues. Liaisons from 
committees focused on housing, 
sustainability/resilience, and EDI 
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have been active in planning 
engagement efforts. We have 
continued to engage the new City 
of Minneapolis point person in the 
Mayor’s Office on housing, and 
have secured the mayors of 
Minneapolis, St. Paul, and Duluth to 
speak at the conference at a 
keynote session on housing that is 
open to the public (in the end, only 
Mayor Frey and Mayor Larson were 
available to participate). Equity in 
education is an area where we have 
brought attention to the issue in a 
workforce development context 
through the Building Jobs Coalition 
and are actively seeking additional 
coalition opportunities as well. We 
are also participating in 
“Prosperity’s Front Door”, a 
coalition focused on implementing 
recommendations of the Governor’s 
Housing Task Force. 

4.C. Continue to advocate for high-
quality design of affordable housing 
through the Affordable Housing 
Design Awards program (largely 
McKnight Foundation funded). 

 This effort was successfully 
implemented in 2018 as planned. 

4.D. Advocate for 21st Century 
Development (sustainable, resilient, 
efficient, healthy, equitable, 
beautiful), starting with educational 
and tracking tools in 2018 and a 
recognition program to launch in 
2019 (largely McKnight Foundation 
funded). 

 This project leaped forward in 2018 
with a new website launched: 
(www.21stcenturydevelopment.org). 
We continue to work closely with 
the Center for Sustainability 
Building Research at the U of M 
and with Bryan Lee, a consultant on 
equity in architecture. Public 
engagement activities, including 
engagement with clients and key 
influencers, as well as the general 
public, is on track for May 2019. 

 
5. Expand and institutionalize 
equity, diversity and inclusion 
(EDI) training and resources to 
accelerate members’ skill in 
engaging across all “differences 
that make a difference.” Starting 
in 2018    

 

5.A. Create a new Intercultural 
Leadership Program, modeled on 
the highly-regarded AIA Minnesota 
Leadership Forum, with the intent 
to pilot a program in 2018 and to 
create an annual offering starting in 

 The first cohort of the Intercultural 
Leadership Program was 
conducted in 2018 and response 
from participants was very positive. 
All is on track to create an 
architect-specific version of the 
program for 2019, and there is the 
potential to also beta that program 
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2019 (dependent on pursuit of 
partnerships/grant dollars). 

in partnership with the AIA Seattle 
chapter and the University of 
Washington School of Architecture.  

5.B. Launch a new EDI podcast and 
online learning community. 

 The online learning community – 
www.draftingprogress.org – was 
launched at the 2018 AIA MN 
Conference. The work now will be 
to encourage engagement with the 
content on the site. The approach 
to recording of podcasts is being 
reconsidered to ensure a 
sustainable approach. 

5.C. Engage the new EDI 
Committee in the development of 
regular opportunities for members 
to explore questions and solutions 
related to equity, diversity, and 
inclusion in the profession. 

 The EDI Committee held a well-
attended and well-reviewed session 
on inclusive design during Q2 of 
2018. The interest in additional 
programming along these lines was 
strong and the Committee is 
planning a regular schedule of 
sessions. 

5.D. Pursue hosting of the national 
AIA Women’s Leadership Summit in 
the Twin Cities for the 2021 or 2023 
events (the summit is held bi-
annually). 

 AIA Minnesota successfully 
pursued the opportunity to host the 
AIA national 2019 Women’s 
Leadership Summit, which we 
expect will convene 650+ women in 
architecture in Minneapolis. 
Planning is well underway, with 
dates and a venue secured, staff 
regularly engaged in the planning 
process, and the Women in 
Architecture Committee already 
working on the elements of the 
shaping the experience of 
attendees.  

 
6. Reshape key programs to 
better engage members and the 
public throughout Minnesota, and 
discontinue low mission-impact 
programs. Starting in 2018   

  

  

 

6.A. Reimagine the Annual Awards 
Dinner to be more accessible and 
engaging for more members, 
aiming to incorporate it as part of 
the AIA Minnesota Annual 
Conference. 

 

 
 
 
 
 

 

A working group was formed and 
changes were implemented to this 
year’s event. We moved from a 
plated meal to hors d’oeuvre buffet 
and created a shorter program at 
less cost to attendees. Response 
has been very positive, including 
among younger members whose 
firms were not receiving awards 
who attended because of the 
shortened timeframe and lowered 
cost. FAIA members in attendance 
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also were very complementary of 
the new format. 

6.B. Expand upon the regional 
meeting approach of the AIA 
Northern Minnesota chapter to 
include three regional meetings 
each Spring held in various 
locations in Greater Minnesota with 
CE content, networking, and 
potentially community outreach. 

 Spring 2018 had regional meetings 
for all three chapters. Two of the 
three (Minneapolis and St. Paul) 
had Board meetings, lunch, tours, 
and an ethics continuing education 
session. AIA Northern’s approach 
was tailored to their site, with a 
Board meeting, a presentation by 
the IRRRB, and a project tour. Our 
intention is to have three 
Wednesdays in May be the 
established dates for regional 
meetings each year, looking to 
work closely with local firm leaders 
to set the agenda and to encourage 
participation of their employees. 

6.C. Following the 30th anniversary 
celebration of the Lake Superior 
Design Retreat in 2018, take a 
hiatus in 2019 to explore 
possibilities for reworking the event 
to draw higher attendance from 
Greater Minnesota members and 
the general public, and to engage 
Greater Minnesota community 
leaders and key design-related 
entities. 

 LSDR Committee representatives 
presented to the Board and the 
decision was made to forgo the 
hiatus with the expectation that a 
portion of each of the committee’s 
monthly meetings be dedicated to a 
discussion focusing on event 
improvements to enhance 
inclusivity and impact. In addition to 
Cheryl Fosdick, two other AIA 
Northern Chapter members have 
joined the committee: Aaron Kelly 
and Tiersa Wodash. A new, free 
public-focused event as part of 
LSDR is planned to for 2019. 

6.D. Grow the on-demand 
continuing education programs 
produced by AIA Minnesota. 

 More online, on-demand courses 
have been uploaded and promoted, 
and we are on track to record more 
at the 2018 conference. We will be 
working to bring greater attention to 
these on-demand opportunities in 
2019. 

6.E. Discontinue Presidential 
Citations. 

 This change has been 
implemented. 

6.F. Discontinue the Project 
Announcement Newsletter (PAN). 

 This change has been 
implemented. 

 

 
 

7. Restructure AIA Minnesota 
volunteer engagement, allowing 
the reallocation of staff time 
toward other aspects of the 
2018-2020 workplan and growth 
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in the number and variety of 
member groups. Starting in 2018  

7.A. Create a system of committees 
and “knowledge communities” with 
differing levels of staffing 
(communities being staffed more 
heavily than knowledge 
communities). o Transition several 
committees to become knowledge 
communities. o Reconstitute and 
restructure several committees to 
sync with the strategic direction 
and workplan. o Add a Health 
Design Knowledge Community, 
starting in 2018. o Explore creation 
of additional knowledge 
communities in 2020. 

 Three committees changed to 
become Knowledge Communities: 
Building Codes, Council of Firms, 
kCOTE, and TAP. All have been 
operating with lighter staffing. A 
new Health Design Knowledge 
Community has also been 
established and has been regularly 
meeting.  

7.B. For “working boards,” 
establish an approach that involves 
governance meetings alternating 
with working sessions. 

 Various staff have been attending 
local chapter meetings, depending 
on the agenda, with the EVP 
attending at least quarterly. We are 
still in a transitional period and 
working to ensure this approach is 
successful. Because of the need to 
ensure Greater Minnesota outreach, 
the EVP will spend more time with 
the Northern Minnesota chapter (six 
meetings per year anticipated). 

7.C. Add volunteer member liaisons 
– CE Liaisons and Government 
Affairs Liaisons – to serve as 
communications conduits between 
knowledge communities, 
committees, and the staff team, 
informing member CE programs 
and advocacy efforts. 

 Government Affairs liaisons have 
been established for the Building 
Codes KC, kCOTE, the EDI 
Committee, and the Housing 
Advocacy Committee, and have 
been regularly attending 
Government Affairs Committee 
meetings; they also were 
instrumental in the development of 
the legislative agenda, which 
reflects their input. CE liaisons have 
been identified for the Building 
Codes KC, the Health Design KC, 
and kCOTE. Our goal is to begin 
engaging with the CE liaisons in a 
more structured way beginning in 
2019, and to add CE liaisons for the 
Council for Firms and TAP KCs. 

 


