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Benefits for Mentors

Mentorship provides meaningful professional and personal benefits for 
experienced professionals, including:
•	 Fresh perspectives: Mentees can introduce new ideas, approaches, 

and perspectives, particularly when they bring different backgrounds, 
experiences, or areas of expertise.

•	 Exposure to emerging practices: Mentors can learn about new 
frameworks, technologies, workflows, tools, and industry trends 
through their mentees.

•	 Leadership development: Guiding others strengthens 
communication, coaching, empathy, and leadership skills.

•	 Professional fulfillment: Sharing knowledge and supporting the 
growth of others can reinforce a mentor’s sense of purpose and 
connection to the profession.

Benefits for Mentees

Mentees benefit from access to experience, guidance, and professional 
support, including:
•	 Accelerated development: Mentees can learn from a mentor’s 

experience, helping them navigate challenges and make more 
informed decisions.

•	 Career guidance and support: Mentors provide encouragement, 
perspective, and advice throughout the mentorship relationship and  
at key career moments.

•	 Access to expertise: Mentees gain insight into project delivery, 
professional expectations, leadership approaches, and industry 
practices.

•	 Expanded networks: Mentors can help mentees build professional 
relationships and increase visibility within the firm and profession.

Guidelines Specific to Mentors and Mentees

Successful mentorship requires active participation from both individuals. 
Establishing clear expectations early in the mentorship relationship helps 
create productive, meaningful relationships.

Effective mentors:
•	 Listen and learn first: Seek to deeply understand the mentee’s  

goals, experiences, and challenges before offering guidance.
•	 Establish expectations: Discuss goals, meeting frequency, 

communication preferences, and the desired structure of the 
relationship.

•	 Encourage independence: Support mentees in developing 
confidence, judgment, and decision-making skills.

•	 Share experience, not just answers: Use personal experience to 
guide conversations while allowing mentees to develop their own 
solutions.

•	 Provide constructive and feedback: Offer feedback that is specific, 
actionable, and focused on growth. Recognize that if there are cultural 
or demographic differences between mentors and mentees, there can 
be a higher tendency for mentors to provide feedback that is vague 
and focused on aesthetic standards, personality, and appearance 
conformity. Aim in all cases to provide feedback that is very specific 
and is focused on the core practice, business, and career knowledge 
and insights mentorship programs are intended to further. 

Effective mentees:
•	 Communicate openly: Share goals, challenges, and areas where 

support is needed.
•	 Set goals: Identify specific development objectives and be engaged  

in establishing ways to measure progress.
•	 Be open to feedback: Approach feedback with curiosity and  

a willingness to learn.
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•	 Take initiative: Prepare for meetings, ask thoughtful questions,  
and actively participate in the relationship.

•	 Request ongoing feedback: Seek input regularly to better 
understand strengths and opportunities for growth.

Guidelines for the Ongoing Mentor-Mentee Relationship

Strong mentorship relationships are built over time through trust, 
consistency, and mutual respect. The following practices help create a 
productive and sustainable relationship.

Establish Mutual Understanding

Mentors and mentees should work together to establish:
•	 Trust and confidentiality: Create an environment where participants 

can have open and honest conversations.
•	 Regular check-ins: Maintain consistent meetings to discuss 

progress, challenges, and evolving goals.
•	 Flexibility: Adjust the relationship as professional responsibilities  

and development needs change.
•	 Mutual respect: Recognize and value each participant’s experience, 

perspective, and contributions.

Maintain Professionalism

Successful mentorship relationships require the same professionalism 
expected in other workplace relationships.

Participants should:
•	 Respect boundaries: Maintain appropriate professional boundaries 

and recognize individual preferences.
•	 Value time: Arrive prepared and respect each other’s commitments. 
•	 Follow through: Apply lessons learned, complete agreed-upon 

actions, and demonstrate progress.
•	 Express appreciation: Recognize the time, effort, and support 

invested by both participants.

Meeting Frequency Guidelines

The ideal meeting frequency depends on the goals of the mentorship 
relationship, the participants’ availability, and the level of support needed. 
The following framework provides a starting point:
•	 Initial phase: Meet more frequently (such as biweekly or monthly)  

to establish rapport, define goals, and develop a foundation for the 
relationship.

•	 Ongoing phase: Transition to regular check-ins (such as monthly  
or every six weeks) to discuss progress, challenges, and professional 
development.

•	 Goal-based adjustments: Adjust meeting frequency based on 
specific objectives, project timelines, or career milestones.

•	 Informal connections: Use email, calls, or brief conversations 
between meetings for timely questions or support.

•	 Accountability: Periodically review goals and reflect on progress  
to ensure the relationship continues to provide value.

For firms implementing formal mentorship programs, providing 
participants with recommended meeting structures, discussion topics, 
and progress checkpoints can improve consistency while still allowing 
relationships to develop naturally.

AIA St. Paul Mentorship Task Force Report   |   A Guide to Mentorship in Architecture 22




