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INFORMATION
WE RECEIVED

* Application and letters of support

e Co-leader visits

e Summer Town Halls #1,#2, #3

 SW.O.T Analysis

e Four environments

* Previous studies and policy
documents

e Fun map

e Public survey (200?)

e Youth survey (over 200)

e Friday morning presentations

e Friday tours

* Friday evening lasagna dinner (190)




DESIGN TEAM SCHEDULED EVENTS

Thursday night Friday
e Community

presentations

* Host family reception ~ * Tour the town!

* Lunch with Army
Corp. Engineers

e Dinner and
dotmocracy exercise
with the community

* Boat tour

Saturday

* Brainstorm
Session

e Render the ideas

e Reveal Crosslake

MDT ideas



WE ASKED YOU!



WHAT IS UNTOUCHABLE ABOUT CROSSLAKE!?

(Top 5 responses) Red Dot  Multi Entry
|.  Lake quality/clarity 43 |l

2. Beauty of Natural Resources (lakes & woods)/parks 27 8
3. Rustic/Small town feel |l 7
4. Preservation of lakes and parks |10 3
5. The live and work balance in a vacation destination |10 0



IN ORDER TO PRESERVE WHAT YOU VALUE ABOUT
CROSSLAKE,WHAT ISTHE FIRST THING YOU'D CHANGE!?

Red Dot Multi Entry

|.  Public water access/walking paths/boardwalks/docks 33 10
2. Remove the exchange lot 22 5
3. Trails 12 3
4. Prohibit big box/chain 7 0
5. Restore local planning and zoning/enforcement/more 7 |5

restrictions on mega homes



IF THERE WAS A NEW PUBLIC DOCK,WHERE
SHOULD IT BE LOCATED!?

Red Dot  Multi Entry

|. Corp. of Engineers/Campground 47 36
2. As close to town as possible |3 0
3. South Bay Park |l 4
4. The Dam 10 |7
5. Corp. of Engineers North Side 6 4



YOUR LAKES ARE A MAJOR ECONOMIC DRIVER,
WHAT AREWAYS YOU CAN PROTECT THEM?

Red Dot  Multi Entry

|.  Boat wash/Invasive species 48 42
2. Education/Sustainable education/Signs 24 | 4
3. Shoreline restoration/Buffer/Regulations/Impact zones 23 |18
4. Regulation enforcement 12 4
5. Limit pollution/Road runoff/Fertilizer 9 29



WHAT DOES CROSSLAKE HAVE THAT OTHER
COMMUNITIES DON'T? WHAT'S YOUR IDENTITY?

Red Dot Multi Entry

|. The lakes 76 32
2. Small town feel 21 10
3. Beauty spot of Minnesota! 9 0
4. Preserved culture/museum 6 9
5. Small town with large amount of amenities 5 3



COMING UP
WITH OUR OWN
IDEAS












































































THANK YOU!

* Over 150 volunteers
* Dozens of in-kind donations (approx. $10,000)

* $17,000 through foundations, grants, individual donors and
T-shirt sales

* Well over 1,000 participants (between events and surveys,
not including tonight)



THANKS SO MUCH!
QUESTIONS!?
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