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Good Boards
Good Organizations

Exceptional Boards  
Exceptional Impact



Why Does Good Governance Matter?



Core Roles of Board Members

- Steward
- Resource
-Ambassador
- Champion
- Investor
- Cultivator



Good Governance — Legal Standard
(used to determine whether a  

board member acted improperly)

- Duty of Care
- Duty of Loyalty

- Duty of Obedience



1) Duty of Care: Level of competence

Demonstrate the care that an  
ordinarily prudent person

would exercise in a like position  
and under similar circumstances.



2) Duty of Loyalty:  
Standard of faithfulness

Give undivided allegiance when  
making decisions affecting the organization,

never using information for personal gain
and acting in the best interests of the organization.



3) Duty of Obedience:  
Commitment to mission

Act in a manner consistent with  
the central goals of the organization,

upholding the public’s trust that  
funds will be put toward fulfilling  

the organization’s mission.



MAF Mission

Investing in 
excellence, leadership, discovery and equity 

in the profession of architecture. 



MAF Funds
Thomas F. Ellerbe Fund:  Excellence
Beverly Hauschild Baron Fund:  Leadership
Rapson Traveling Study Fellowship Fund:  Discovery
Clarence Wigington Scholarship Fund:  Equity
Women in Architecture Fund:  Equity

General Fund: exists to support the work of all funds, 
and the broader mission of the MAF



What’s In Your  
Orientation Manual & Why

The “What” of Good  
Governance



Information on/for Board Members

- Board Member List
- Fund Committee List

• Opportunity to grow your circle
• Getting to know each other improves governance
• Duty of care - preparation and attendance
• Commitment to mission - ambassadorship



Reference Docs
- Bylaws

- Board Guidelines
- History and Overview

- AIA Minnesota Strategic Direction
- AIA Minnesota Strategic Workplan 2018-2020
- AIA Minnesota Diversity Task Force Report
- Center for Architecture Task Force Charter

• Duty of Care & Commitment to Mission - bylaws; governing documents
regarding who is on the board appointed by what entity; programmatic,
giving, and fundraising context
• Commitment to Mission - With AIA MN having governance control, MAF 

mission and activities should complement and further the AIA MN mission
• Regarding the Wigington and WIA Funds, the AIA Minnesota Diversity Task 

Force Report is a document of particular significance; Center for Architecture 
pursuit is on pause



Census  
Data  
MN

AIA
Data  
MN



Governance Policies

- Conflict of Interest Policy- sign and return
- Discontinue Contact Policy

- Donor Privacy Policy
- Records Retention & Destruction Policy

- Whistleblower Policy

• Duty of care - adherence to laws, best practices, board  
policies
Duty of loyalty - Recognizing / being transparent about  
conflicts of Interest

•



Financial Information

- Budget
- Cash Guidelines

• Duty of care - stewardship of member resources,  
fiduciary responsibilities



Fund Reports and Charters

- Annual Report
- Charters (in process)

• Commitment to Mission & Duty of Care -
Recent accomplishments / activities / focus areas;  
revenues and expenditure trends; transparency



Additional Items

List of Donors 2020

• Commitment to Mission & Duty of Care -
Recent accomplishments / activities / focus areas;  
accountability to donors and to adhere to the mission



Annual Report
Clarence Wigington Scholarship Fund

• Provides tuition scholarships to Black and Indigenous students and 
students of color pursuing a professional architecture degree in MN 

• Has provided tuition scholarships for eight students of color since its 
inception in 1992

• In 2020, eligibility expanded to include Dunwoody College of 
Technology’s architecture program 

• U of M graduate students Laichee Yang and Jordan Strickland 
continued to be supported in 2020

• Two new students, Faize Duale from Dunwoody and Samuel Fleming 
from the University of Minnesota also received scholarships in 2020

• The Wigington Fund is the MAF’s current fundraising priority; a 
major fundraising campaign is about to launch



Annual Report
Women in Architecture Fund

• Launched in 2018 to promote equity in the profession through 
grants that address career challenges women face

• Applicants are encouraged to present entrepreneurial, innovative, 
and/or research-based ideas. 

• One grant cycle was implemented in 2020, funding two grantees at 
$2,500 each: 
• Outside the Box Architecture: Programming will fund curriculum 

development and project materials for a Spring 2021 workshop 
in Duluth aimed at engaging underrepresented populations of 
middle school students

• Precipitate: Research on COVID-19 and the impact on equity for 
workers in architecture



Annual Report
Ralph Rapson Traveling Study Fellowship Fund

• Honors Ralph Rapson, FAIA
• Based on a weekend juried design competition, awards young 

Minnesota architectural graduates or practitioners a stipend to 
advance their architectural education through travel

• Has awarded 26 fellowships since 1989 
• In 2020, five finalists were selected from a field of 36 entries
• The jury awarded a $12,000 fellowship to Matthew Tierney, AIA who 

is planning to travel along two river systems to study the ways 
architecture, infrastructure and people interact with water



Annual Report
Beverly E. Hauschild-Baron Leadership Fund 

• Established in 2001 to recognize Beverly Hauschild-Baron's 25 years 
of service to AIA Minnesota as its Executive Director, the fund helps 
develop ongoing leadership for AIA Minnesota by providing financial 
support for leadership training for members and staff 

• In 2020, the fund provided one scholarship for a 2020 Leadership 
Forum participant

• While sponsoring a leadership-focused keynote speaker at the AIA 
Minnesota Conference on Architecture has been a typical 
expenditure of this fund, the virtual nature of the conference in 
2020 greatly reduced the overall need for financial support

• Support for AIA Minnesota staff’s leadership development was also 
prioritized for 2021



Annual Report
Thomas F. Ellerbe Scholarship Fund 

• Endowed in 1981 by the Ellerbe firm In honor of Thomas F. Ellerbe, 
FAIA, annually awards two or more scholarships to exemplary 
architectural and engineering students in the final year of their 
master's program

• To date, there have been 17 engineering and 62 architectural 
recipients receiving over $184,000 in awards

• Due to the unique circumstances of 2020, no scholarships were 
awarded; the intent is to reactivate this scholarship program in 2021



What’s In Your Orientation  
Manual & Why

The “How” of Good  
Governance -
For Exceptional Impact



Additional Items

- Principles of Nonprofit Excellence
- The Source 12: Twelve Principles of Governance  

that Power Exceptional Boards
- The Who, When, and Where of Board Executive  

Sessions

• Best practices in board governance



12 Principles of  
Governance That  
Power Exceptional  
Boards



1. Constructive Partnership
2. Mission Driven
3. Strategic Thinking
4. Culture of Inquiry
5. Independent-Mindedness
6. Ethos of Transparency
7. Compliance with Integrity
8. Sustaining Resources
9.Results-Oriented 
10.Intentional Board Practices 
11.Continuous Learning 
12.Revitalization



Questions? Comments? Concerns?

Suggested additions to  
the online materials?



THANK YOU!


