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“Health is a state of complete physical, mental and social well-being and not merely the absence of disease or infirmity.”
- Constitution of the World Health Organization

2020 shone a stark light on the fragile infrastructure that supports our health - not just physical health, 
which was under the threat of a global pandemic, but also mental, spiritual, and social wellbeing. An entire 
world scrambled to adapt our homes, offices, parks, and public spaces to serve purposes that they were 
ill-prepared to serve.

In the meantime, despite the restricted economic activities across the world, carbon dioxide levels pushed 
past another record threshold. 2020 was the warmest year on record (tying 2016). And climate 
catastrophes compounded the threats posed by COVID-19 to human health and economic stability. With the 
urgent and intensified dialogue around racial injustice and inequity following George Floyd’s murder, it was 
also clear that the lack of access to (and often awareness of) the holistic care of one’s whole health weighs 
heavy on the communities that have been historically disadvantaged or disenfranchised.

With this backdrop we come to re-imagine what a community-based hub for whole health could be - a place 
operated by trusted experts and advisors from within the community to support the rest. It is much more 
than a place to receive conventional healthcare. It is a place that provides neighborhood-scale access to 
support physical, mental, financial, and cultural wellbeing. It’s a place where the entirety of one community 
could come together, to listen, heal, learn, understand, support, play, and delight. A place that represents 
and shapes the identity and landscape of its community.

Since environmental health is a key component of community health, considerations should also be 
given to the project’s impact on the environment. Examine the life cycle(s) of the project in how it serves 
a dynamic and evolving community. And consider and design for programmatic and/or material end-of-life 
condition(s). The design could focus on resiliency, adaptability, versatility, circularity, transformation, 
regeneration, rehabilitation, or any other path that addresses the reality of obsolescence and the life span 
of the built environment.

Community Hub for Whole Health
An Intersection of personal, communal, and environmental wellbeing
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Site

Willmar is one of the fastest growing multicultural cities outside of the metropolitan area in Minnesota. As 
a regional center for business, healthcare, technology, commerce, and immigration, Willmar features a 
vibrant and increasingly diverse community. Downtown Willmar is central to the surrounding neighborhoods 
and is home to many local businesses.

The economic success comes with its own challenges. Willmar, like many diversifying communities, is a 
work-in-progress in its effort to improve social, economic, and cultural equity across the diverse groups of 
its residents.

The specific site and extents are open to individual consideration but must be situated within the boundary 
of Downtown Willmar with a connection to the historic Litchfield Avenue. See appendix map for 
boundary of site selection.

The site selection should be reflective of the competitor’s response to the design brief. Site development 
should include both indoor and outdoor space. Maximum total disturbed area of site should be no 
greater than 15,000 SF.

Program

The 2021 Ralph Rapson Traveling Study Fellowship program asks you to design a community-based hub 
that provides the infrastructure to support the multi-faceted health of the whole person, and by extension, 
the local community:

Counsel / Exam  
Classroom / Tutoring   
Community Kitchen   
Gathering Space / Auditorium 
Community Nursery / Childcare   
4-Season Outdoor Space  
(Provide offices for a staff of 8 and all required service needs)

The programs listed are only guidelines. Final programs are at the discretion of each competitor as a 
response to the project brief and site selected. Maximum total building area should be no greater 
than 15,000 SF.



2021 Ralph Rapson Traveling Study Fellowship Competition Program

Evaluation Criteria

The Ralph Rapson Traveling Study Fellowship Competition stresses the comprehensive quality of the 
overall concept, cohesion and development of the proposed architecture, as well as unique and 
thoughtful approach towards the site each competitor brings to the design challenge. Key areas of 
consideration include:

Response to program 
Relation to the site and larger context
Design resolution
Attention to craft and detail
Sustainable design strategy & conservation of resources
Adherence to the submission guidelines and requirements
Graphic clarity

Submission Requirements 

For 2021, all submissions will be digital. Digital boards must be 20”x 30” in dimension in a landscape 
orientation. No more than two (2) boards may be submitted. All submissions should be in high-resolution 
JPEG format. File size should not exceed 10MB per board.

A minimum of two perspectives is required as part of the presentation, including one overall project 
perspective. Other perspective sketches are at the option of the competitor. No additional digital 
information like links to websites or videos are allowed.  In the tradition of the Ralph Rapson Traveling 
Study Fellowship Competition, hand drawing is always encouraged but is not mandatory.

This is NOT a team project. All works must be your own, and based on your personal study and/or 
research.

References:

Moving from Understanding to Action on Health Equity: Social Determinants of Health Frameworks and 
THRIVE

REACH Overview Fact Sheet

PLACE MATTERS: Advancing Health Equity

COVID-19 Reveals a Crisis of Public Spaces

Willmar Showing the Way to a More Diverse Minnesota

https://www.preventioninstitute.org/sites/default/files/publications/Moving%20from%20Understanding%20to%20Action%20on%20Health%20Equity%20%E2%80%93%20Social%20Determinants%20of%20Health%20Frameworks%20and%20THRIVE.pdf
https://www.preventioninstitute.org/sites/default/files/publications/Moving%20from%20Understanding%20to%20Action%20on%20Health%20Equity%20%E2%80%93%20Social%20Determinants%20of%20Health%20Frameworks%20and%20THRIVE.pdf
https://www.cdc.gov/nccdphp/dnpao/state-local-programs/reach/pdf/REACH-overview-2017-508.pdf
https://www.nationalcollaborative.org/wp-content/uploads/2016/02/JC013_Success_040213_revised-R3-3.pdf
https://www.nationalcollaborative.org/wp-content/uploads/2016/02/JC013_Success_040213_revised-R3-3.pdf
https://therevelator.org/covid-public-spaces/
https://www.mprnews.org/story/2012/03/12/outsiders-part3-willmar-is-the-future-of-a-more-diverse-minnesota
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Appendix - Site Selection Boundary
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